Episode 3 - Feature Injection
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AGILE ANALYSIs o FEATURE
INTJECTION 1S \NSPIRED
PARTLY BY ToYoTA.

CNHAT A SURPRISE,

SOMETHING N AGie
INSPIRED BY TOMOTA
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MoST ANALYSIS ATTEMPTS TO
PusH FEATURES INTo THE
SYSTEM . IN XP, THE CUSTOMER

PUSHES FEATURES IN,

BUT aYoTA s A PRLL

BASED SYSTEM
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EXACTLY ! FEATURE \WUECTVON | [

PULLS VALUE fRom THE
SYSTEM. AS A RESULT,

FEATURES ARE PUSHED OK
INJECTED [NTo THE .-SYSTE@J
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OK. WHEN A CUSTOMER
REQUESTS A CAR FRoM TOYCTA,

A FLooD OF KANBAN CARDS
Are INTECTED FROM THE OWT
BAY To THE IN BAY
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Now

PR

( TWOSE CARDS ARE Re%%eﬁsxs.

NCE SATASFLED,EACH

%Ecmes A PART OF THE PHUSICAL
<AL,

So THE REQUESTS TRAVEL |
IN THE OPPos|TE DIRECTION
To THE IMPLEMENTATION

YES. IN Toyo'TA/’T'HE KANEAN
CAED FlLows N THE OPPOSITE
DIRECTION T THE PARTS OF
THE caAB AND..
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SOFTWARE, ANALYSLIS

———| TRAVELS IN THE oPPOSITE
DIRECTION) TO DEVELOPMENT
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