'™ up HERE.
Joln Mme. THE
LADOER 19 ony/

2\ “No SeLLing
: N TéACH [wc’
¢ L—‘&T\o '\)S

[

WANT To Kuow ABouT
INFORMATION) ARRLVAL

PROCESSES.
b [ .

SoRRM TO
INTRUDE,

Hi. 1S kAL

HE 1S N THE
BARN WITH
‘THE HWORSES

AND A DEVICE To
MoN 1TOR, WO RLD
EVENTS IN A BARN

\

' |

l MOoST PROCESS PESIGNERS
( Facus WoRrE ON THE INPUTS
AND OUTPUTS OF EACH
PROCESS STEP AND LESS ON
HOW INFORMATION FLoWS .




B TR S [——

e
Amws;s/—» Dey ’gisg!
2 TesT I/
PLAN |-

b~ ————tu,, .

LET'S Look AT AR EXAMPLE.
CONSIDER SoFTWAKE

PEVELOPMENT. Look FAMILIAK,?
| ! /) { L T

]

" SURE DoES. FTINISH ANALYSS
AND HAND OFF To DPEVELsP MENT
AND TEST PLanNING. |'T ALL
COMES ToqeTHER Iy TEST
EXECUTION.

[ ReAL OPTIONS ARE ABOUT

INFORMATION ARRIWAL . WE
\ BEFORE WE MAKE A CoMmMITMENT

THAT MUCH

| GET. OLAV
- SA\D THE
SAME THING

IN ORDER TO SAVE TIME ) |
DPEVELOPMENT AND TEST
PLadNINg occur 1N
PARALLEL. . VAKIE SENSE?

THINK AROUT REAL

PO You SEE A PROBLE M 7
CPTIONS -«

No. To BE
HowesT,\'Mm

SO WHERE |s THE
% COMMITWMEDT IN THIS

WANT \NFORMATION TO ARRWNE |

]

PRocess ?

Z[

IN DEVELOPMENT,
WHERE WE ComMmmiTzzu
TO THE BeHAVIOUR |
OF THE SYSTEM.




( RIGHT Vow WHERE CAN AND ALL THIS INFORMATION

INForRMATION ARRIVE 1N Ngeps To Flow THRougu

__—THE PRocess? JDEVELOPMENT. LET'S Loak
' — : AT INFORMATION ARRIVING (1)

= ANALYSIS . 1'LL LABE R

ANALYS|S, DEV, TEST PLAN, | SIS BeL (T

. 4 TesT execuon,
EVERY WHE RE . THOUGH

LESS So IN) TEST EXECUTION M%DEV ‘ /%9
¢ ‘ Eﬁmws\s.[ [ 'g—:g
|| Pl
s A
B\, T ENN A
= A\ —
% ( LooKs oK. )

J—
BOLY LOOK AT | NFORMATION
ARRIVING INTO THE TEST

PLANNING PHASE . I'LL CALL
‘T “‘IT“. ‘/

\ = Goox—\.‘ Hosw DOES |

| 1
Mo THE INFORMATION )
ARRIVING INTO DeEVELOPMENT]

I'LL LAREL THAT "Tp v,

THAT LooOKD
\ FINE AS WELL

@ \'rCiE'r\wrooiv/?
rsfi | 55 | ﬁ \
€
| bE\J Eﬁ \T?i\@ =X
~ LA
Ty

o —/"
B 5

- \ TEST \ \ % |

l“ PL‘AM ‘__’______,-—"—-ﬂ P s - | -l
' - » To

. well Ta, ToAND T+ NEED
[ [THE WOFoRMATIOL LaILL [ B€ WeoaPaRATED WO THE
GET INTO PEVELOP MENT | BEVELOPMENT., THIS C

BuT \T IS AS BUGS THAT
DIsRUPT THE FLOW. )

=0

WHAT Do
| =YE
Fg,
;L 5@ |
i

ou MEAN
i

o LIt ]

RLY
ppEN [N AN ORPE
m\mwea oR 1N A RANDOW

UNCONTROLLED MANNER.

ey

So Tt ARRIVES RAMOOML‘/\

INTO DEVELOPMENT, '
WHEREAS T, AND T,
ARRIVE BETORE ANY
ComMMITMENTS,

THE FLoWw
/\/\a




EXACTLM. T, AND Ty ARRWE
RBEFORE THE ComMmITME NT
BuT I+ ARRIVES AFTER AND
EVEN WoORSE,|T ARRIVES AT
A RANDOWM TIME WHICH

. DISRUPTS THE FlLow.

WHAT ARouT
FLow?

255

[ THE PROBLEM WITH Iy IS

| THAT |T MEANS ADDITIONAL
WORK (S RELEASED INTO THE
SUSTEM WHICH TAKES THE

WORK IN PRoGRESS AROVE
THE LIMT. IN EfFecT

= g
% . . s gy
\ éﬂ .//7—2//*‘/ —~

AN A KANBAN SYSTEM WE
LimiT THE WORK N PREGRESS
AND ALLow THE BUSINESS
INVESTOR TO PULL VALUE
FRoM THE SUSTEM,

A BT LIKE
PULLING A CO\L
OF RGPE THRU A
FloLE THE S\z28
OfF THRE RoPFeE

]

LOOPING "THE RoPE THROUGH
TRE WoLE AGAIN.

How Do doy °
MAKkE It F'lT?

AND WE KNow THAT REOUCI
CAPACITY AND TASK

SWITCHING ARE...7

-

BAD! BAD! BADI AND
VERY UWNPOPULAR
WITH THE BUSINESS
INVESTOR

20% To fix
THE THINGS
THAT AFT

GANG AGLEY

/‘ T e
| GBS T -

r—-—¥

| [Yow ASK Geod QuEsTione |

THE S\ZE OF THE HoLe IS
FIXED So WE REDUCE THE
THICKNESS OF THE ROPE OR
REEP'CUTTING" T To Feed
IN A LENGTH OF T4 Rcﬂ’E.)

@/
<
By

s

S0 REDUCE THE THICKNESS
MEANS ALLOCATE RESOURCE

To "BUG FIXING' OB T7 AS |
MOU cALL IT, AND “cTTING'
IS TUSK SWITCHING

‘e

———

. <
SO

(*
—
"
/
oS

REDUCING CAPACITY BY
ALLOCATING RESourCE TO
BUG TIXING 1s veery

VISIRLE To SAID BUSINESS
INVESTOR, S0 WE TEND TO
do For "THE TASK
SWITCHING.. -,

WHIcH IS worse!

QlEME A
SEOND. I'M
JusT FINISHOY
€ PLAN




(WHY Do UoU SAY THAT? )

TASK SWITCHING ISN'T

VIStR e, EACngw(TCH
LOSES “TIME "THAT IS
HAEDER To €XPLAIN,

ONE HauR oM
CHEESSE PATROL.
ONE HOUR ON
CAT WATCHOWT,

WHAT WAVE
You DONE
To DAM™?

AND 31X Houes

: ’ Remm Ding GET UP,
— MYSELE ABouT || '\ T2A
- ~ | SAmDbunAmics s A
pSS /Z TWARE /, \LI€ bown

L

AND WE CANNGT BATCH UP
TRE BUGS BECAUSE THAT wilL

PELAM DIScoVERY OF Bugs
THAT ARE MASKED @Y THE
l<MowM BUugs

e @s IS PRETTU BAD
/’ﬁe‘vl ~

\ AUALYSIS T%(ZT J’

'TG ST
PLAN

e

S

oS SN
\45‘2“:‘3&4/&21/»/“

IT'S EBVEN WORSE THAN THAT]

IT CAN EASILM RE AVOIDED.

[ WE CAN CHANGE THE PROCESS
So THAT Ir FLows INTO

‘/:LDEVELOP MENT. Look .

|

_J

N-—)

ANA\_YS\S) esT
: S| T l
T Y
& DEV _’ EXE
TEST
LISTEN WP, THE ONE LOITH |11 PLAN
HIS UNDERPANTS OVER HIS 1‘I-r
JROUSERS MIGHT BE ABouT |
© SAY SoMETHING useFuL ! [ (qamu_s} NeueR
CHANCE, WORIS. . <
<y NI ¢ / ~ P “~ \f“
@c? _< g:)@) 2:51 " vf&/@&yﬁ)' -~
WHAT Do You T ,DK'D [ ACTUALLY WE REMOVE
U THINK DUPLICATION OB WASTE .
LETS CGo EAT SOME CORN,
SURELY IT wiLL MEA Lt TELL You WHY AFTEER
THE ANALYSIS WiLL LUUCH. \
TAKE LONGER AWD —~/
| pam— DELAY TH PROUEC.T
\AUAL‘/SS N «——‘-I
l Plany ’\ g \%‘A\eguwa N v
W\ HAVE cuERse
B LevgeR , : To GO ON THE
fw\;wr CORNT
: \
WHO 00 You] /Wy wongy 1568 | VoNEY
THINK 1§ THE ONE WHo SySeLy
RopERPANTS Axe|| MEAN
OVER M5 PanTs | \CHEESE,




THANK YoU. THAT WAS THE NIICEST
CORN | HAVE Euver EATEN.

/ ("MoRE Cotn TEA?)

\/ , % ;w:
m"’” s M

WHAT Do You MEAU

~

syrJECTS To RE TAUGHT NS
- ADVANYCE . AT TWENTY TWENTY
T™E ATTENDE€S PuLL THE
LEARNING THEY WANT

B

¢

MoST CONFERENCES CHOSE THE |

| BACK. ON THE FUTURE . LET,S
/ 7\ HEAD  BACTK. HERE KRYPTOL

NO THANK You . 1’m FuLL NON
BACK To THE BAGN 7

lF You DoN T M1,
{HAVE To TAKE KRYF’TO
For A \AJALK

[
£

\UHE&\ OId You aCT INVOLVE D
WITH
20207 | NOTIcedD THE POSTER IN

THE BARN .
__

FRoM THE START. | LIKED
THE DISTINCTIGN BETWEEN
TEACHING AND HELPING
SoMEguE LEARN.

(/M /’W/d,/ W /n//\m«///

ﬁfzﬂﬂ/u {3 0 £ e

2,——‘2
//7%’7 D B @;’ 5 Zé/Zs%r

or | SEE. WE CREATE wAavY

VISIONS FoR 20620 AND THED
IDEWTIEY WHAT WE WANT TO (EA

>

AND THE 0PTIONS ARE THERE
To HELWP You LEARN WE LOOK

/ ~

&///

- L
YR
Wl

—_————




———

anavysis]

LR

ANVALYS\'S AND TEST PLANNING

\ So wHy WONT DONG THE
DELAY THE DEVELOPMENT 2

~

" )( vey (—>
TEST l/’———'-

Exe

-

THE EXAMPLES GENERATED 1o TEST )
PLANNING ARE ALREADY GEMERATED
[N THE ANALYSIS. HOWEUER THE

EXAMPLES ARE DISCHEDED AND HAVE

= ' ]
To BE REDISCOVERED N TEST PLANNING

So A SEPARATE TeEST
PLAMNING EXERCISE 1S WASTE

\) X &;

4

PARTLY, NoT fuLcy. THEee | |

IS UNNECESSARM OUERLAP
WHICH IS WASTE . THE
DETAILED ASPECTS NEED TO

BE SPEC\FIED IN TEST PANNING
e — e —

o0 IDeALLY THE

BUSINESS ANALYST
AND TESTER SHOULD
PAIR on) ANALYSIS?

bow“f WorrY !'LL COME
I\ Back To 1T AgAW (N A
\ BT ANYWAY.

IS THAT A
MoUsE TRAP7
| oet!

FE

.

~

EXaCTLY. THEY PAIR TO IDENTIFY THE
CxAMPLES BUT THE TESTER
MANRGES THE PROCESS OF FINDING
THE CONCRETE EXAMPLES. THE
DETAIL SO To SPEAK.

Vel npeEeDd To TRIVK
ABouT THAT.
/ -

TEST (
FLAN

.

J

/
—
—
——
—

€ TRAPS ARE UKE .
?;T\;\QEME PROGRAMMING « VEITHER
WoRE WiTHoUT A SMAQ‘I‘
OPERATOR. _

—

| GeT IT. THEY ARE “Crenpt
BUT You NEED AN EXPERT TO
SHow You How To Use IT.




BACK. TO FEATURE INJECTION. |
WHERE Dd WE START 7

@l~TH THE CUSTOMER ? /

POPULAR MISCON CEPTISN
CAUSED BY A BUWNCH OF

DEVEIOPERS ON A PROJECT
THAT .FAILED. WiV Do
COMPANILIES DO PROTECTS ?

T

WHY ? BEcAuse o
THE. PRODUCT OWNER
TEWLS US T0.

[ START...
WHERE? '
| ‘ @\
YA
Al o N
_— = T B=E=

BECAUSE A Businvess
INVESTOR. WANTS THE
ProDuC T.

START....
WHERE ™

|

VTHISY \S TRE L UFwe wids”
OR\POPPING THE WHY STACK' As
T0E. WALNES CALLS T,

-l

{ wHy?) ‘

CCAUSE THE \NVESTOR vuANTS
A RETURN ON ThHeR INVESTIENT,
THIS 'S GETTING A B\'\‘

ANNOYING
==\

START. ...
UJIHERE ?

IT STePS WHEN WE
UNDERSTAGD WHY WE ARE

Poing A PRATECT. So wWHY
Do WE Do PRETIECTS?

TO CREATE RBUSIVESS
VALLE.

BUSINESS
VALUE




